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Making a dream come true is not difficult; the hardest part is to sustain the dream that has yet to become a reality. And this is what

I have learned over the past 7 years establishing and running an art gallery.

I still remember the days in 2004 when I, with my passion, boldly stepped into the unknown world of art galleries and opened my

very own one, oblivious to the hurdles that lied in reality. Friends have warned me not to be blinded by the sugar-coated

idealization and told me that running art gallery is an arbitrary business that was determined by risk and luck. Yet, this kind advice

went straight into the bin as I was too passionate about art. And I believed, with my dedication, as well as my knowledge and

experience in marketing management, running a gallery should not be an impossible task.

At the very beginning, it was the naming of the gallery that had given me the sleepless nights and heavy shoulders. I kept asking

myself: How I would like to see my gallery in the future? Filled with passion and hope, I named it State-of-the-Arts Gallery. This

name embodies my aspiration as I hope that one day the gallery can be the living definition of her name ïprestigious, innovative

and exceptional. This name has therefore become my motivation to move forward, to develop State-of-the-Arts Gallery into an

outstanding platform for artistic exchange, to enrich the Hong Kong art scene, and to nurture her as my lifelong career.

However, once I stepped into the business, I started to realize that reality did not allow me the luxury to spend time with art. Days

and nights were spent on commercial registration, gallery interior design, exhibition curation, resource allocation, and so on. My

idealism also added more pressures to the gallery business. Without considering ability and resources, we launched the Art Club,

Art Premium and Art Consultancy to form a multi-platform gallery. These platforms took up two floor of premises. What I hoped was

that they could compliment each other in business directions and create synergy. This of course sounded ideal; but it was also the

immature idealization that resulted in our confused gallery character, lost of business directions and high operating cost.

It is often said that gallery business is a losing business (time and money-wise). This is undoubtedly true if one builds his dream in

an idealized world or the gallery founder unrealistically thinks gallery business is simply an artistic leisure. Then, it would definitely

lead to a dead-corner. Over the years, I have witnessed many galleries that opened in Central and Sheung Wan but many

disappeared from the street silently. Whenever I encounter obstacles, I would remind myself of my dream and passion, ask myself

not to give up so easily, and most importantly, look forward to the possibility of success on my next step.

Yet, there were still times of despair. When the gallery business did not blossom as expected, when my best business partner

backed out; when I had to reflect on my business approach alone ïI canôthelp but realizing that no matter how many business, or

marketing or management theories I have learned, it was still impossible to come up with a ñformulaòto run this arbitrary gallery

business in particular when you donôthave that much ñresourcesòto be deployed. Regardless, I still didnôtwant this little dream of

mine to end like that. I always keep in mind that: a gallery that survived for more than 5 years will be valued as a player in the

industry; and it always takes more than 10 years of operations with consistent quality to build her reputation. These milestones

gave me hope and courage to take on the challenges ahead and to lead State-of-the-Arts Gallery moving forward.

Foreword
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How did we get through the tough time? The first thing we did was to tentatively close the Art Club and its Art Café, and relocated the

Gallery from a multi-floor premises to street level in 2006. Apart from curating more than 10 exhibitions each year and discovering

talented artists, one of our missions is to develop State-of-the-Arts Gallery into a sustainable and profitable business. We started to

proactively seek for commercial collaboration opportunities and offer Art Consultation Services in order to diversify our business

streams. On the other hand, we also started to position the Gallery as one that aims to promote international artists, further raising

market awareness. With such clear missions, the Gallery started to find her directions and market.

Through this long journey I had with State-of-the-Arts Gallery, what I have understood is the importance of striking a balance between

art and business. An art gallery must be the perfect blend of both. One does not exist without the other. State-of-the-Arts Gallery has

and will never forget her mission of promoting art and artistic exchange in Hong Kong. And the only way to play a continual part in

such cultural enrichment is to sustain her commercial resources. Patience, Passion and Professionalism (3Ps) are the key to success

when running an art gallery.

Looking back at the past 7 years of dedication, we have curated more than 80 exhibitions, including 24 that were organized in

collaboration with other venues and organizations such as Hong Kong Cultural Centre, Shatin City Hall, Fringe Club, IFC, Festival City,

Lee Garden, Citibank Tower, Gallery-by-the-Harbour and etc. With our 8th anniversary approaching, our Gallery Team will continue

devoting our patience and passion to lead the Gallery forward through participating in various international art fairs and establishing

State-of-the-Arts Foundation.

We also hope that, in our upcoming 10th anniversary art book, we will be able to proudly say that State-of-the-Arts Gallery has truly

become a living definition of her name ïa prestigious gallery in Hong Kong.

In this book, we hope to share with our Gallery fans, artists, customers and all readers the journey over the past years, through which

State-of-the-Arts Gallery gradually made it to where she stands today, as well as our aspirations for and confidence in her future.

Samues Leung

State-of-the-Arts Gallery Founder
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How to judge a piece of art ?

When one listens to visitors at art fairs or art exhibitions, one mostly hears comments like ñLooksquite nice ñ,ñIdo not get the

meaningò,ñSeemsinterestingòor ñIcan do that tooò.

It seems, that many artists have lost themselves in their world and have forgotten that a piece of art only starts to live when

someone else takes a closer look. The observer has a crucial role to play in the art world. A piece of art on its own is never

boring or simple or shocking or narrow-minded. It takes two to tango, i.e. a piece of art can only be successful if there is an

viewer who takes the time to study it, who lets his eyes rest on it, who tries to capture his impressions and feelings, who is self-

confident enough to reflect on it and to come to his own conclusions. A good piece of art tries to establish a relationship with the

viewer and is longing for exchange, for dispute and for judgement.

But it is really difficult to judge for example a painting, if the art world and many artists have proclaim for many years that

ñpaintingis deadò,that ñeverybodycan be an artistò,ñthatthe concept is everything and the execution is unimportantòand the

most ludicrous of all: ñOnlyif you are totally incapable of doing anything ïyou are freeò. My answer to that is: Yes, art is free, but

also we (the observers) are free to judge !!

For me, as an art lover and curator, it is imperative to find a set of values that help me select pieces of art. Of course, I have to

admit, this is a very personal journey and I do love the social benefit of dealing with artists. Visiting their studios, getting to know

their character, their working style, their thinking, their inner-most feelings are refreshing and challenging. So for me, the artist is

very important, because if you buy a painting, you also bring a piece of the artist into your house and who wants to be

surrounded by uninvited guests ?

A good artist, in my point of view, is someone who adheres strictly to his own code of quality, who can tell you why he is

convinced about his own works of art. He/She can tell you, why such a format has been chosen, why those colours and light

reflections have been painted, why some segments have been highlighted and some not, why this kind of material and this kind

of brush has been used etc. For me art is like a game and every game has to follow rules. A good artist does not always have to

follow the rules but at least he/she should respect them.
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Technique for me is an absolute must, because if the artist has mastered his technique; it will allow him to create masterpieces,

not only in his mind, but also on the canvass. Naturally the technique should not steal the show from the content and a figurative

painting only starts to pulsate if there is a variety of surprising expressions and if the artist also paints carefully those things on the

side or in the background. Besides the technique of course the subject is imperative and I love artists who study books, who

observe their environment, immerse their lives and then come up with a painting which tells a story and challenges the observer to

think too. I also love humour and funny titles even though such one-liner titles can be very tricky.

But one point has not to be missed: in a global world, artists and observers come from completely different cultural and social

backgrounds and for example a Chinese Opera is absolutely enjoyable for some while it can be tortures. So it is difficult to find a

common set of values to judge a piece of art, but in a nutshell, I would conclude that a good or even excellent piece of art has to

meet following criteria:

1. It has to connect with me and in particular my sense of art;

2. The original work has to surpass any reproduction;

3. Playing with the colours and shapes is not a mere end in itself but creates new feelings and emotions and leads to higher

expectations;

4. So that I want to understand the artwork and not just see it or feel it;

5. The artist is able to present his theme in his own, unique ñlanguageò;

6. I have a strong feeling that this work of art is enriching my life.

State-of-Arts-Gallery has taken on a special mission in Hong Kong by bringing together artists from different parts of the world and

to present it in a place where ñEastmeets Westò. This is an extraordinary challenge but a feast for every art lover. Judge for

yourself !!

Gérard Knabl

Curator and art lover

Austrian Art Agency
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Artists-turned-entrepreneurs

Throughout the years, artists have been perceived, rightly so, as non business oriented, and they look at their finished products as

the labor of passion and beauty. Only few have the ability or desire to market their products professionally and to make known to

their potential customers.

Art galleries usually fulfill the role of helping artists to catch attention of the buyers. The owners of the art gallery may come from

the same profession, and may lack the character and ability to reach out to the targeted customers.

Marketing nowadays is very different and you can create your presence via social media which costs nothing or very little to set up.

You can also find out what customerôspreference are by creating blogs and other online media.

I have learnt that some art gallery owners help some artists create products--prints, scarves, T-shirts, corporate gifts, stationery.

These are sold everywhere from online, craft and art fairs, and wholesale outlet to corporate clients such as private banks and

private clubs. They also meet with manufacturers and put out a line of limited art products, or license their designs to other

companies. They may even sell some work via other galleries in other countries. They donôtsimply wait around to be discovered.

Through interviews with hundreds of successful entrepreneurs and owners of business, we have found four critical factors; that I

called 4 Cs; Curiosity, Care, Courage and Creativity.

Curiosity ïEntrepreneurs are curious, if they donôtknow something, they will find out using various channels until they are

satisfied. They have passion for both business and life.

Care ïThey care for their customers, and take extra time to understand what they like or donôtlike about their products. Again,

they listen actively.

Courage ïEntrepreneurs speak with integrity and they are usually great communicators and self confident. They are not afraid of

uncertainty; on the contrary, they welcome and embrace it.

Creativity ïWhatever the art form you choose to create, you are already creative. Everyone is, we just have to reach out and be

inspired. Creativity breeds success.

Above all, it is the hard work and discipline that prevail when challenges come. Art is something amazing that all passionate

individuals can make a part of their lives. Whoever you are, make art. A form of art is within you, start and unleash your potential.

Sidney Yuen

Sidney is CEO for a number of organizations in HK. He has a lively interest in art and with a charity foundation and galleries among his many 

involvements in HK and Asia which he visits frequently.
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Å An overview of courage é. A celebration of efforté

Å Seven yearsô adventure é. Seven yearsô quest  é.. Seven yearsô richness

Å State-of-the-Arts Galleryôs continuous trial in searching for her own meaning in fine art.
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Å - -
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Chapter One (1) 

Photo Album / 2004 -2010
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ñThe 19th AIAE in FukuokaòPost-event Group Exhibition at State-of-the-Arts Gallery

9 December 2003 ï3 January 2004 

As a special project to celebrate the first anniversary of State-of-the-Arts Gallery, 

this showcase presented the works of HK representatives at the 19th Asian 

International Art Exhibition (AIAE) in Fukuoka, Japan.

Pieces of quality work demonstrate the emerging trend of contemporary Hong 

Kong art, revealing some of the views of the artists through their identity, society, 

culture, value and other issues. 
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State-of - the -Arts Gallery ̙
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Holy Festival / /  1000x 1000mm / 2004 / Chinese Ink on rice paper 
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ñTian Xing - In TibetòExhibition at State-of-the-Arts Gallery

4 - 30 June 2004 

Tian Xing used to say that he dislikes repeating himself. 

Tibet is presented in this current show not as an old haunt, 

but with deeper feeling and greater maturity, a further and 

more refreshing installment in the unending story of the 

enchanted land. 
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ñArt Which Reposes Iòby Thoma Ryse in IFC Mall 

14 - 28 February 2005

Thoma Ryseôs tender abstraction as seen in one of 

HKôs most prosperous and hectic commercial centres ï

IFC: an unrepentant contrast or complemented 

sensation? 

Exhibition was one of the Le French May events. 

Thomas Ryse IFC Ǎ
Ǡ

̙
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ñLove: Art of AmbiguityòBronze Sculpture Exhibition by Paul Muehlbauer at State-of-the-Arts Gallery 

6 April 2005 

Dr. Brigitta Blaha ïAustrian Consulate General;

Mrs Ilse Massenbauer-Strafe - The Austrian Chamber of Commerce and Association;

Mrs Kathi Berkshire-Szegedi - The Austrian Chamber of Commerce and Association;

Dr. Peter Liao ïChairman, Asian Knowledge Management Association;

Mr. Gerard Knabl ïIntelligent Group

have kindly consented to preside over the opening ceremony 

Ł Dr. Brigitta Blaha

Ł Mrs Ilse Massenbauer -Strafe

Ł Mrs Kathi Berkshire -Szegedi

Ł Dr. Peter Liao

Intelligent Group Ł Mr. Gerard Knabl

̙
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Thoma Ryse at work in French International School for 3 months to prepare his exhibitions 


